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VASHON PARK DISTRICT (VPD) BOARD OF COMMISSIONERS 

MEETING MINUTES 
Teleconference and In person, 7:00 pm 

DATE: Tuesday, October 25, 2022  

 

Commissioners attending: Josh Henderson, Hans Van Dusen, Bob McMahon, Keith Prior, and Sarah George.  

Staff attending: Elaine Ott-Rocheford 

 

ISSUE DISCUSSION AND OUTCOME FOLLOW 

UP 

Call To Order – 
Review Agenda 

Josh called the meeting to order at 7:00 and reviewed the agenda. 
 

 

Public 
Comment 

  

Tramp Harbor 
Dock 

Elaine: Presumably you are all here due to the recent Beachcomber article about the Tramp Harbor Dock that summarized 
our journey and current developments. So, just a quick recap: 
Background: 

• VPD owns the 340 foot dock and the tidelands beneath the first 180 feet of the dock. The remaining 160 feet of 
tidelands belong to the State Department of Natural Resources (DNR).  

• These tidelands are leased to VPD under an Aquatics Land Lease. That lease expired in 2013, and after lengthy 
negotiations over the years, was renewed in 2021.  

• The outcome of the lease is that  
o We are to remediate creosote leaching from the pilings either through jacketing or replacing. 
o We are required to replace the decking to allow for light penetration to the tidelands below. 
o And, we must shorten the platform to the -18 Mean Lower Low Water point due to the outer portion resting 

over the Point Heyer Geoduck Tract. The tract is co-managed by DNR and the Tribes and must not be 
obstructed in any way for safe harvesting purposes 

Condition of the Dock: 

• Another issue has been the deteriorating condition of the dock. After two condition assessments done in 2009 and 
2015, DNR and our insurance carrier required us to close the dock to the public in 2019. 

• We recently had yet another condition assessment done that included a dive inspection. Considerably more 
deterioration was noted.  

Engineer 

• All the condition assessments were performed by the engineering firm we hired this past spring to prepare 
replacement and repair alternatives with rough cost estimates. They recommend replacement, because: 

o It will have superior life expectancy; 
o It will be up to current seismic standards; 
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o Repair costs would be similar to or more expensive than replacement with the potential for more repair costs 
in the future.  

Alternatives and Costs 

1) Repair the existing dock – maintain walkway width but shorten platform 15 feet - $4.3 million 

a. 100% Fiberglass Reinforced Plastic deck grating  

b. Replace deteriorated pilings with steel pilings 

c. Jacket wrap all other pilings 

d. Remove outer half of platform; build corresponding square footage inside the platform footprint. 

2) Replace the existing dock -- maintain walkway width but shorten platform 15 feet - $4 million 

a. 100% Steel Grating deck  

b. Replace all pilings with precast concrete pilings 

c. Remove outer half of platform; build corresponding square footage inside the platform footprint. 

3) Replace the dock; reduce the footprint - $2.7 million 

a. Dock length reduced from 340 feet to 310 feet. 

b. 100% Coated Steel grating  

c. Replace all pilings with precast concrete pilings 

d. Reduce walkway width from 11.5 feet to 4 feet (meets ADA requirements). 

e. Install three 11’ x 22’ step-out platforms, including one at the pier walkway end; remove the existing 

platform. The engineer confirmed that we likely can just do one step-out and add more to the outer 

platform for about the same cost.  

4) Demolish the dock; do not replace - $424,000 

5) Remove the outer 160 feet. Cost ?? If you’re really married to the idea of maintaining the existing feel 

of the dock. 

a. Keep the present decking? 

b. Replace deteriorated pilings; jacket wrap remaining 

Citizen: On either of those replacement options, you still have to demo the whole thing first. 

Elaine: Yes, that is included in all the first three options, as is the engineering costs.  

Citizen: Is there an option to just let the whole thing rot? 

Elaine: No. The lease requires that we at least remove the outer 160 feet.  

Citizen: You would probably have environmental issues, then, too. 
Community Feedback 
Elaine: I have received a number of emails from the advisory group and community members. In summary: 

• Strong desire to maintain the width, since it maintains the present character of the dock (a lot of sentimental 
attachment was expressed). One person commented that a width that could accommodate a service vehicle could 
reduce maintenance costs. 

• A replacement generally makes more sense.  

• There is a desire to maintain the T on the end. 

• One person was quite okay with shortening the dock considerably. 

• There is a desire to include bulkhead and parking improvements. 

• There is a desire to enhance the tidelands to improve fish habitat. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



        3 

• There were a couple questions about what other Park District assets might suffer as a result of spending $800k on the 
dock? My response was that we have done a great job addressing other asset needs over the past few years and what 
we have planned for next year. After next year, the major projects are the dock and the pool. So really nothing else 
would be suffering. 

• There were a couple questions about looking into FEMA funding and emergency preparedness. I actually did a few 
years back – I corresponded with a guy who was on the disaster preparedness team on Vashon. He looked into this for 
me and said there was no interest from FEMA, VIFR, or Vashon Be Prepared.  

• There was strong opposition to a bond to finance this due to the increase in property taxes. Interestingly, several 
people had a misperception that this project would increase their property taxes, so they effectively said, “Just tear it 
down.” I explained that taxes would not be affected given the funding we are proposing – grants, present VPD funds, 
and fundraising – so they ended up being supportive of us moving forward with this.   

• There was an interest in having more creative uses for the dock, particularly boat moorage and more immediate 
fishing access, scuba, and kayaking – like the Harper Pier, which has a floating dock component. 

o As a recap, moorage is not allowed with the present lease. To explore moorage or anything outside the 
present footprint (like a floating dock), we would have to negotiate a new lease. A new lease would be 
allowed without fee if existing site conditions allow it. It would require a habitat site study, including updated 
surveys and sediment quality testing. 

o If adverse impacts were identified, we would have to pay rent and pay for the value of the loss (this is called 
mitigation, and mitigation is likely when involving a commercial geoduck tract). Shellfish damage in the future 
could require mitigation.  

• One person would like to see a boat house education center developed there in cooperation with other island groups. 
I remember at least one of the grants would not allow any other structures being built with grant monies.  

Bob: It would cost us a lot of money to change up the design over and above just the dock. 
Citizen: Option 1 seems out the window. I like Option 2 best – trying to keep it as it is. $4 million seems high without also 
addressing the waterfront issue – how it is undercut – and the need for better parking. 
Citizen: I live near the dock. It has been part of my life for 65 years. I have a lot of sentimental attachment to it. For various 
good reasons, there is a need to change the size. Option 3 would significantly change the look, feel, and function of the 
present dock. The experience people have now – fishermen and children – is that it is a fairly big space. Five or more 
groups can be on the dock and not get in each other’s way. I am concerned that the 4 foot walkway would change the 
functionality dramatically. Too, the grating – trading creosote for plastic grating might be something to rethink 
environmentally.  
Citizen: I’m supportive of having a dock. But how will we manage it? King County’s Dockton Park is still not done. I want to 
see a good plan that will be executed efficiently and professionally. Who will oversee this project – oversee the 
contractors? 
Elaine: We are not King County Parks so are not subject to their inhouse project teams. We hire our own. KPFF Engineers is 
the firm hired to oversee the project from start to finish. We were really impressed with their experience with dock 
projects throughout the NW. They did the north end ferry dock. The next phase after this would be refining the dock 
option and starting the permitting. Phase 3 is construction oversight. The timeline for the milestones are: make a decision 
on an option by end of this year; design completion by June, 2023; grant applications due May, 2024; permit completion 
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process done June, 2025; construction begin July, 2025. Another milestone is fundraising through 2023, because funds 
must be in place by the time of grant applications. 
Citizens: What kind of money are we talking about?  
Elaine: Option 3 would be $400k; Option 2 would be $1.7 million. 
Citizen: What about option 5?  
Elaine: We could probably fund that. 
Hans: I would think about $2 million, so with grants. 
Citizen: If you do option 5, would you lose your permitting to do an extension in the future? So you could do it in phases 
relative to fundraising?  
Elaine: I don’t know specifically, but I do know that if we demolish the dock now, then 5 years down the road we want to 
put in a new dock, DNR has said that likely will not happen. They have been clear that we must do everything now. 
Citizen: It sounds like you have decided to do some version of reconstruction, which is fine. I live above the dock, and it 
has been delightful since closed without the youth partying until all hours of the night or the light from the squid fishers. If 
it is rebuilt, I would like there to be some way of closing it at night as part of the plan. 
Elaine: We have gate attendants who close our park gates at night. We could easily incorporate a gate. That’s a great idea. 
Sarah: Doesn’t squid jigging happen at night? Isn’t that a pretty high use of the dock?  
Hans: Adding a gate is a good design element. 
Citizen: My name is Craig Kenegi. I remember when I could drive my truck down that dock for scuba diving. I apparently 
have expensive tastes. I cannot imagine a 4’ walkway when people are trying to cast off it. I would like to see it stay as 
wide and long as possible. It’s our 3rd dock on our 50 miles of shoreline, and we’re not allowed to fish off the ferry docks. 
We need deep water for emergency boat deliveries. We should rebuild it all at once. I did a project at my house with King 
Conservation District where we removed 90’ of creosote piling, and they paid for 75%. It took a year and a half to get the 
permits, and the work took about 12 hours. I was surprised to learn we can take creosote to the dump as long as not 
longer than 8’. It is good we are getting rid of the creosote. I prefer something a boat can come up to for emergencies.  
Elaine: A lot of people have commented about that. I can explore that with DNR, but I do know that would not be allowed 
with this lease. I understand we can explore doing that with a new lease. 
Craig: I do want to say thank you for all the hard work you have done and the countless hours. We don’t need moorage – 
just the ability to tie up. 
Elaine: We can’t even allow tie-up with this lease. Obviously, that’s not possible with these designs. If we wanted a design 
that allowed that, I would have to work with DNR. 
Craig: Why don’t they just give us this tiny bit of land? 
Elaine: We did ask that. It is inappropriate gifting of public assets. 
Craig: And the shading? What does that do on that tiny sliver? 
Citizen: If creosote pilings are removed, is there future liability if creosote is still discovered in the sediment? And, in the 
budgets prepared, is the piling disposal incorporated in ? 
Elaine: Yes, disposal is included in the estimates. And to the environmental cleanup question, yes, we would be 
responsible. However, one of the requirements DNR had before we even entered into the lease was to do sediment 
testing – at their expense. That was one of the negotiations we won. They said the sediment looked good. That drove us 
feeling more comfortable entering into the lease, because we felt future concerns were unlikely.  
Citizen: Did I hear you say you are going to be making a decision by the end of the year on one of these options? 
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Hans: Guidance for the engineers. Next, they will spend more time on design, so what design do we want them to work 
on? 
Citizen. So, you will pick on of the 5 options, then dial it in. Is the board looking for more involvement from the 
community, or will you just make the decision? How will that decision be made? 
Josh: I would like to think this process has been part of the involvement from the community – putting word out through 
the Beachcomber, taking public comment – that’s not something we will shut off after tonight.  
Elaine: On the “dialing it in” part, there will be a large public input component to that, as well, directed by the engineers.  
Citizen: And funding – there will not be another levy or bond to fund this? It will come from existing capital and 
fundraising and grants? 
Elaine: The funding plan is to go after 3 state grants through RCO amounting to $1.5 million. There must be one $500k 
match for funding. The board has discussed putting in up to $800k. All over and above that would come from fundraising. 
A bond is an option, but the board has no plan to do a bond. That would be the only way property taxes would increase.  
Hans: The VPD levy revenue is close to $2 million. You all pay 45 cents per $1000 of your assessed property value. That $2 
million pays for staff, operations, etc. Within that, we think we can set aside $800k for this project. That’s a lot, but we 
think the dock is important enough. Elaine thinks our likelihood of getting state grants is high, but there is no guarantee! 
So that’s $2.3 million there. The options for fundraising are $400k - $2 million. A bond is an option, but that is not the 
temperature of the board. We don’t think the voters are inclined to approve a bond. It’s tricky, because we need the 
grants, but we need the fundraising to get the grants.  
Bob: The other complicated part is we have to have a good idea of the likelihood of that money being raised if people 
want the full replacement dock before we can have the earlier phases get started. If we’re going to have KPFF move 
forward on the full replacement, we must know the $1.7 million will be fundraised. Otherwise, we are just wasting money 
on a design like that.  
Citizen: Are you signaling that you want to go for Option 3? For $2.7 million? 
Josh: I am not.  
Hans: I am signaling I would want to go that route. I am happy to talk more about it, but I don’t want to cut off public 
comment.  
Citizen: Can you speak more to how you might change out that platform? Like one step-out midway, and add to the end? 
What are the sizes on the step-outs? 
Hans: I think 11 feet wide. I would rather have the end platform be as large as possible but with an affordable plan. We 
definitely need a step-out for bypass. I was thinking just one in the middle with the platform 22 feet wide. It will get fine 
tuned in the involvement process. I would love a long, wide dock, as well, but I don’t think the $2 million fundraising is 
realistic. I don’t think a bond is realistic. I think we would be putting not good money after good if we told the designers to 
go that direction, but that’s me. The smaller dock still requires significant fundraising for $400k. I would think most of the 
casting elbow room is at the end.  
You mentioned parking – we talked about acquiring the adjacent properties. I suggest we include in the design adding 
parking on the shore side. It wouldn’t be a lot, but it would be better. 
Elaine: We had that initially in the RFQ for the engineer, but the cost came in so much higher that we removed parking. 
We can add that back in, but it’s a really costly element. 
Sarah: That is something we can push out to the future. 
Hans: We are doing this in phases. The phase 2 could include parking or even the floating dock that is parallel (not out 
further – parallel). We would necessarily follow through now but include the design for the future.  
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Citizen: Where is the adjacent property? 
Elaine: We have been offered the one to the north as a donation and the one to the south for sale. The one to the south 
has the bump-out of land.  
Citizen: I’m glad you’re dealing with the dock. I like the multiple options. Glad you’re looking at grant money. I think the 
island can use more outdoor recreation opportunities, and a fishing dock is a good opportunity. It depends on the total 
cost and impact. I’m looking forward to hearing more about your process and finding out where the public stands. I like 
the idea of phasing in the more expensive options.  
Citizen: As a fishing pier – be it short, long, or wide – what does VPD perceive as the primary function of this dock? If there 
is no quality fishing, what else is it good for?  
Elaine: We did a survey in 2015 that included asking about the use of the dock. There were 753 respondents total. 40% 
said they utilize the dock for wildlife watching – mostly birding. 22% fish. Those are the best statics I can give you. The 
comment about fishing is that it is the most deep water fishing on the island. 
Citizen: To that point, a considerably shortened dock would be tide flats ¾ of the day – like it was cut in half. Only when 
the tide is really in is when it is good for fishing.  
Hans: I am not a big fan of the pier stopping at the end of our property for that reason.  
Josh: This concludes public comment. 
Keith: Something along the line of costs for Option 3, I would like to know more about the use of fiberglass instead of the 
steel grating. What is the cost differential there? I’m not sure the life of the steel is greater than fiberglass. I like the idea 
of the width of the walkway, and I like the idea of the end platform, but the actual cost of reducing the footprint – I’m not 
sure if that will work for the fishing people. I did some work and discovered a floating dock will not work out there, 
because of the tides, and the slope is steeper than ADA would allow. I would like to know cheaper surfacing for options 2 
and 3. 
Elaine: Cost per square foot of the fiberglass is $40, and the steel is $65. I can provide that information at the next 
meeting. 
Keith: I’m a big caster. The bump-outs on Option 3 would be fine. 
Citizen: Originally the discussion about light penetration only pertained to the DNR half. If we’re looking at ways to reduce 
costs, could we look at not changing to the grating on the 1st half of the dock? Is that even feasible? So the first half of the 
dock could be considered a repair by keeping the planking -- combine options 2 and 3. 
Citizen: What is the mission for the pier? 
Citizen: I may be wrong about this, but I would think DNR would want that light issue on the full dock. 
Elaine: The first 180 feet is up to us. 
Citizen: If you went with the 4’ width, that would eliminate a lot of the pilings. 
Bob: Yes, it’s just one line of pile going down the length of the dock with bents. 
Citizen: I don’t care what it costs. It wouldn’t be worth it.  
Sarah: The Harper Pier looks a little like what you would get for Option 3 in terms of width.  
Josh: I think people want to hear how the commissioners are leaning. 
Sarah: My perspective is to reflect what the community wants. I ask people what they want and how they use it. Every 
person has said they don’t want it to disappear. I do want to be fiscally responsible but make sure that does not preclude 
future use and happiness with the dock. We don’t want to find ourselves in the position of not being able to afford it or 
complete it. As far as the mission goes, it’s a part of our history as the first ferry dock on the island. We can’t recreate a 
dock – once you remove it, that’s it. I want to keep this. How to do it is the question. At this time, Option 3 makes the 
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most sense, but I’m not set on that notion. I want to respect community feedback. As to its use, birding, squid jigging, and 
salmon fishing seems to be the greatest use.  
Bob: I was on the board when we did the survey Elaine referred to. I tend to lean toward those percentages. The survey 
was clear that the public wants the dock, so I lean toward being in favor of that. But we really need to figure out what 
dock we’ll be able to afford before we turn KPFF lose on next steps. If we’re really serious about replacing the dock with its 
current footprint or even reduced, we need to know right away if there is somebody out there willing to come up with a 
really big check. We can name the dock after them! Otherwise, we’ll definitely need to cut it back some. I would like to see 
a dock that at least goes near where we are right now to maintain the fishing and getting closer to nature. I would hate to 
see it completely taken down. The examples we have provided here would resemble what we come up with but will not 
necessarily be the final product. Different grading options will be made along the way.  
Josh: I don’t want to deliver something people will not use or doesn’t check many boxes for most people. I was a little 
worried about the 4’ wide being too tight, so we want to figure that out relative to the uses. As far as mission, I don’t think 
there is a clear one. I am a proponent of parks being for everyone, so that means taking into considerations from people 
who don’t fish or bird. But living on an island and wanting to get out over the water, there aren’t many places to do that. 
So juggling all that is my interest. 
Citizen: What is the best way to keep up on this with future meetings?  
Hans: We have three more meetings. 
Elaine: The agendas are posted on our website, so if Tramp Harbor Dock is on the agenda, this is what we’ll be talking 
about. And I’m happy to send out an email to the group. 

 
 
 

10.11.22 
Minutes; 
10.8.22 – 
10.20.22 
Preliminary 
Vouchers; 
September 
Vouchers 

Hans: Motion to approve. 
Keith: Second. 
Pass 5-0 

Motion to accept 
10.11.22 
Minutes; 10.8.22 
– 10.20.22 
Preliminary 
Vouchers; 
September 
Vouchers Pass 5-
0 

September, 
2022 Financial 
Report 

 September, 2022 Financial Report 
Elaine:  
Admin – over $41k 

• $16k due to carry over election costs 

• $17k insurance 

• $9k professional fees – having Marie take over our bookkeeping 
Maint – ahead $65k 

• Revenue down $5k 

• Payroll under $32k – late in hiring 4th FTE and seasonal; most of Robin charged to Commons 

• Materials under $18k – no top dressing this year 

• Equipment repairs under $10k – David 

• Outside services under $6k – no top dressing 
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Commons – over $23k 

• Revenue down $10k 

• Payroll over $14k 
Programs – ahead $95k 

• Revenue ahead $43k due to grants and program revenue 

• Supplies ahead $14k 

• Contingency ahead $20k 

• Professional fees ahead $10k 

• Printing ahead $6k – no rec guide – just didn’t have time 
Pool – over $4300 

• Revenue ahead $9k 

• Payroll over $12k – made Randy full time 

• Utilities – over $7k 
Pt Rob – ahead $24k 

• Revenue ahead $21k 

• Payroll over $9k 
Fern Cove – ahead $6500 

• Revenue down $8k 

• Payroll under $10k 

• Utilities over $2500 
CIP – ahead $258k – a result of cancelling projects or moving into 2023.  
We end the year with $1.4 million projected for cash. That’s how we can afford the $800k for the dock. 
Sarah: And wasn’t that the goal? 
Elaine: Yes, saving for our capital projects rather than borrowing for our capital projects. 

 
 
 

Board Votes  Sarah: I move we amend the Mandatory Vaccination Policy to follow King County’s guidelines. 
Keith: Second. 
Pass 5-0 

Motion to 
amend the 
Mandatory 
Vaccination 
Policy to follow 
King County’s 
guidelines. 
Pass 5-0 

Dog Park 
Update 

Keith: I had a meeting with FIDO. They are working with King County and Maggie McClure to develop a large animal dog 
park with the recent acquisition. They would still like to build a small dog park at Paradise Ridge. Less ½ acre, basically 
following the guidelines we have discussed: Staying in that section near the basketball court. They would do all the fence 
work, making a U to meet up with the existing fence; have double gates; and the requirement that no dog shall be moved 
from the car to the park off leash. The question is: Is VPD open to negotiating with them about acquiring the rights to use 
that property for their purpose? 
Josh: Would there be a weight limit? 
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Keith: Anything under 35 pounds is a small dog. The fencing would only need to be 4’. It would need the privacy slats, so 
the horses can’t see the dogs, and the dogs can’t see the horses. It would be good for it to be far enough up from the 
county road that the pipeline that stops a ways up there can provide a water supply for the dogs. If it includes the 
basketball court, they would put sand down on that. They are willing to do the fundraising, but it may require an MOU 
that allows them to use our property for their uses in accordance with our requirements. I think it would be good for 
Sarah and I to meet with them at the site and list the requirements. 
Sarah: Aren’t we talking about pickle ball being there? 
Hans: What about pickle ball in the southeast corner at BARC? Next to the volleyball court. There is parking. It is central. I 
think we should not reserve that capacity at Paradise Ridge. 
Elaine: That could work. We should discuss that with the pickle ball folks just to let them know, since they have had a voice 
in that property. I should join you in looking at the area. We should then speak with the VMIHA board. They have 
expressed concern about that rule about no dog being off leash. You know as well as I do that somebody will not obey that 
rule. 
Hans: We discussed mitigating that by steering the parking around the back side. 
Sarah: I am confident we will get a lot of pushback from VMIHA if the parking isn’t separate.  
Hans: They’re talking about just having the parking right there? 
Keith: Yes – the parking right across from the basketball court.  
Elaine: That stretch across the street is where a lot of young kids with their horses do training. You get a dog running 
around in there, it’s a recipe for disaster. 
Hans: We talked once about parking on the basketball court. 
Elaine: I think that is a great idea. There would be an off-shoot driveway from the entrance that loops to the basketball 
court. That would be the backside of the dog park. 
Keith: The cost might be prohibitive.  
Sarah: And the parking and the dog park is fully fenced. It’s a safety concern. Do you have a copy of the user agreement 
with VMIHA? I would like to have that before a meeting on Thursday.  
Josh: We also discussed obstructing the view with plantings to block site. 
Sarah: Also, any place that is forested and not wide open, people will not pick up after their dogs. That is a number one 
concern. 
Keith: In the MOU, they would be required to maintain it – all of it. As to parking, the cost is quite dear. Asphalt is $6/sq 
foot last I paid for some; peat gravel looks okay. We’re talking 1/8 of an acre. It would be cheaper to use as much of the 
military fencing as possible. 
Hans: Next meeting will be about budget? 
Elaine: Yes. 
Sarah: Are we thinking we will vote on a direction about the dock in December? 
Bob: I don’t see how we will know enough to make a decision by then. 
Sarah: We indicated to the community that we would. 
Hans: We have to provide something to the engineering firm due to the schedule. 
Elaine: There is no schedule. We are done with Phase 1. We would enter into a new contract for Phase 2, and that would 
be whenever you want to do that. I did budget $250k for that engineering in 2023. Since you would be approving it 
budget-wise when you approve the budget, you can always amend the budget afterward. 
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Hans: Some of the questions about decking were toward the question, “Can we get a $4 million dock down to $2 million?” 
I guess it’s up to you to decide the give and take with the engineers for now – can we save enough on decking? What can 
we do for $2 million? That’s what I’m shooting for. I know they have pretty much completed their work. 
Elaine: They are actually a little under budget, so I can at least ask them.  
Josh: The only concern I have about the hybrid approach is our commitment to sustainability. We know that light 
penetration is better for the tidelands. I want to be committed to that. 
Bob: I doubt there will be much cost difference. I think we are wasting time even considering it. 
Elaine: It doesn’t hurt to ask the question provided the feedback. We asked for public feedback, so I think we are 
committed to at least do some due diligence – keep the first half, jacket the pilings, then replace the outer with a 
narrower walk.  
Hans: I assume we can’t ask to go to 50% design on two options? Is that cost prohibitive? 
Elaine: No, phase 2 is 30 – 60 - 90%. 
Hans: My sense is we have enough time to make a decision by the end of the year. 
Bob: And you’re assuming we will go with the narrower dock. I think you’re right about that. 
Josh: Unless somebody comes up with a check! 
Bob: And you’re right – there may be somebody out there! 
Elaine: Another next step before finalizing a decision would be to find a nonprofit who is willing to step up and handle the 
fundraising. Like the Foundation or the Sportsmen’s Club. 
Hans: We need to be transparent about our decision-making timeline. 
Sarah: And what the expectation is. I want to be as informed as possible. If I know that I need to know by end of 
December. 
Josh: Does that timeline seem realistic, Elaine? 
Elaine: Sure. 
Sarah: We’re really deciding if it’s go/no go for the engineering firm. It’s not that we’re definitely picking one option. 
Josh: We would be saying to go further down the path.  
Elaine: Btw, at the last meeting Hans questioned why the engineering cost was $500k when we knew it was $455k going 
into it – and we just spent $50k. They said it was an estimate, so you can cut $100k off these costs.  
Hans: So our plan is to make a decision on the rough design by the 2nd Tuesday in December. It can be on the agenda all 
three meetings in the meantime in case Elaine has feedback.  
Keith: On Option 3, we could get a wider dock by making the cross beams slightly longer. 
Bob: It would be more expensive.  
Josh: In summary, people want to maximize square footage in both the walkway and the platform.  
Hans: The question for the engineers is about the decking. Can we save enough to get an 11 foot wide walkway for $2 to 
2-1/2million? 
Keith: And the maintenance/life of that cheaper decking – what’s the differential? Fiberglass is subject to UV. 
Elaine: One of the guys in the advisory group is an engineer, and he said the fiberglass is inferior. It does blister and fail in 
time. Long term, you will have replacement. 
Sarah: And as it degrades, you get micro plastics in the water.  

 
Action Item 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Item 
 
 
 

 
 
 
 
 

 
 

Adjourn 
8:45 pm 

Hans: Motion to adjourn 
Sarah: Second 
Pass 5-0 
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